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Dear Trust Child Care Families,

| hope this message finds you well. We want to inform you that the Province and the City of Toronto
have announced significant changes to the Canada-Wide Early Learning and Child Care (CWELCC)
program that will impact all childcare centres in Ontario effective January 2025.

CWELCC was introduced to make childcare more affordable. We joined to ensure our families
could benefit from government funded tuition reductions. We contracted with Toronto Children’s
Services, and they assured us that by participating, we would support families while navigating
challenges together. We believed that from the inside we could shape a truly impactful program
while maintaining high-quality care and a supportive work environment.

Below, we outline the actions taken at the federal, provincial, and city levels and their net effect on
childcare operators'ability to maintain our personal standards of operation.

Timeline: The CWELCC Journey and Impact

e Pre-2022: The federal government campaigns on a platform to provide financial assistance for
childcare.

o Effect: Canadians push for follow-through on this promise.

e March 2022: The Canada-Wide Early Learning Child Care System (CWELCC) is passed.

o Effect: Provinces push back, citing financial concerns; negotiations with the federal
government ensue.

e March 2022: Ontario signs onto CWELCC.

o Effect: Licensed childcare providers in Ontario are encouraged to sign on, with
promises of a Revenue Replacement Program and maintaining business autonomy.

e October 2022: TCC joins CWELCC. Centres that opted in are required to freeze fees
retroactively to May 2022.

o Effect: Static revenue for CWELCC centres amid high inflation and increasing costs
(rent, food, supplies, etc.).

e March 2024: The Ministry of Education releases new CWELCC guidelines, introducing a cost-
based funding model.

o Effect: No operating standards, funding formulas, or calculators are provided, leaving
centres without critical information and unanswered questions.

e August 2024: Critical decision-making tools finally begin to be provided.

o Effect: Trust Child Care finds that, under the cost-based model, it will not be financially
viable. Even under the current model, we lack the revenue needed to maintain and
upgrade our facility to the standards we had before CWELCC.

e January 2025: Changes come into effect. The province will further dictate how much can be
spent on staffing, supplies, curriculum, and more.



o Effect: Trust Child Care will face financial uncertainty and struggle to maintain or
upgrade its facility to previous standards.

CWELCC Goals vs. Actual Impact on Operators

CWELCC Goals Actual Impact on Operators
Subsidize childcare fees for . )
. Erosion of business autonomy
families
National program for universal Fear among operators that autonomy will further
care erode

Provide financial relief for parents | Financial uncertainty for operators

What Are We Doing?

Advocacy Efforts:

e Actively fighting from within to address inflationary increases and financial challenges posed by
the CWELCC program.

e Providing constructive feedback and perspective.

e Engaging as members of three advocacy groups.

Financial and Time Investment:
e Donating resources and time to advocate for necessary changes.
Urgency of Action:

e Without immediate adjustments, many operators may no longer participate in the program.
e Our commitment: Final decision by October 31.

Trust Child Care was built through private investment of both time and money. By enrolling in the
CWELCC program, we demonstrated our belief in its potential and our commitment to supporting
our families. As operators, we do not want to see this program fail. However, our participation
should not come at the expense of our business’s sustainability or autonomy. With the upcoming
changes to CWELCC, what was intended as a program to support families now appears to be a
vehicle for the expropriation of largely family-run small businesses. This is not just a challenge for
Trust Child Care but a nationalissue affecting every private daycare operator in Ontario. Despite
our efforts to adapt to ongoing amendments, the new framework puts us in a difficult position: we
must either withdraw from CWELCC and let down the families we care about or stay and risk losing
the business we have worked hard to build.

How You Can Help:
Investigate:

e Federal Government Crushing Private Sector — Fraser Institute
e Reasons to Question Child Care Studies That Sign Ottawa’s Tune — Matt Lau

Get Involved:

e Make yourvoice heard! - Write to the Minister of Education:
Jill Dunlop - Email: jill.dunlop@pc.ola.org


https://bit.ly/3Bwyupm
https://bit.ly/3TXOUgN
mailto:jill.dunlop@pc.ola.org

e Sign the Petition:
Join the movement on Change.org: Revise CWELCC 2025

If we and our advisors determine that the business will not be viable under the new program, we
will provide notice by October 31°. In this case, please note that fees will change effective January
2025, and we will communicate these adjustments clearly. This is a challenging and uncertain time
for both parents and our business, and we prioritize transparency. We encourage you to reach out
directly to us, the owners, with questions as we navigate this situation together.

Sincerely,
Jordan and Colleen McGoey - Owners
Trust Child Care Centre

Colleen@trustchildcare.ca
Jordan@trustchildcare.ca


https://www.change.org/p/revise-cwelcc-2025-for-ontario-childcare-sustainability
mailto:Colleen@trustchildcare.ca
mailto:Jordan@trustchildcare.ca
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